
Official Minutes
Wednesday, January 13, 2021

6:30 - 9:00 p.m.

Special Meeting

1. Call to Order by President Baumgartner at 6:33 pm.
2. Roll Call Directors Baumgartner, Gustafson, Haffner, and Jensen were present. Director District A

remains vacant. All directors attended remotely due to the COVID-19 pandemic.
3. Pledge of Allegiance
4. Approval of Agenda

Director Gustafson moved to approve the agenda as presented. Director Jensen seconded the
motion.

Baumgartner - Y Gustafson - Y Haffner - Y Jensen - Y Director District
A - Vacant

5. Discussion Items
5.1 FY20 Amended Budget

The FY20-21 Budget must be amended at the January regular meeting. Dr. Rabenhorst and Ms.
Clark provided a handout with summary information at the meeting which included a description
of anticipated major revenue and expenditure adjustments to the budget approved last June.
Ms. Clark adjusted the revenue to reflect actual enrollment and what will be provided under the
School Finance Act based on the district’s assessed valuation. Ms. Clark explained that the
district is nearly fully funded due to an increase in assessed values. This means there are no
state share payments. Additionally, when fully funded, categorical funding such as transportation
and special education needs to be paid back. With unanticipated increases in revenue,
revenues are projected to exceed expenditures. Administration recommends carrying a fund
balance of approximately $500,000 into the FY22 budget due to uncertainty over the state
budget, assessed valuation, and overall funding in the next 2-3 fiscal years. Additionally
$500,000 was transferred into the capital construction fund for future projects as housing
developments, especially in Keenesburg, continue which could create capital construction
needs. Assessed value will likely decrease next year based on comparison to other districts, so
money available now is being reserved. Board members asked about new federal stimulus
funds (ESSER 2), and Dr. Rabenhorst provided information on the amount and allowable uses.
Ms. Clark explained that the district will plan to write the application for ESSER 2 funds to be
payable to the district during the next fiscal year. Board members asked questions about the
requirement of showing how those funds would address learning loss, but information is unclear
from the state on that requirement at this time. The Board also discussed possible uses for
ESSER funds to address learning loss including the possibility of extending summer
programming.

5.2 2020-2021 Second Semester Planning
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At a previous meeting, Dr. Rabenhorst informed the Board that after a period of complete
remote instruction due to the increased positivity rate of COVID-19 in Weld County, all
(in-person) students returned to in-person instruction on Tuesday, January 12. Data from the
past three weeks was encouraging as most indicators show decreasing rates.  The district has
arranged for on-site COVID testing for staff members in an effort to provide convenience and
potentially reduce the need for or length of quarantine in many circumstances. Testing
materials were received and staff received information regarding the testing registration
process. The district is also investigating whether testing for symptomatic students can also
occur. The district is still providing families with information regarding additional test sites.
Updated guidance from CDPHE including procedural changes regarding quarantines has
been communicated to parents. Dr. Rabenhorst and Ms. Wakeman continue to be in contact
with health departments for data, and staff are still expected to report COVID-19 illnesses to
supervisors. New protocols regarding PPE were also put into place. The Board discussed the
cost of the testing, and the current number of tests administered. Currently the testing costs
are subsidized through a state program, but the district is incurring the staffing costs to
operate the testing times.

5. Executive Session to Discuss Personnel Matter Relating to Superintendent Evaluation
C.R.S. 24-6-402(4)(f)
Dr. Rabenhorst separately provided an update to his annual goals. A formal written evaluation for the
mid-year review is not required by the Board’s governance policies. The Board adjourned into
Executive Session for the purpose of discussing a personnel matter relating to the Superintendent
Evaluation as authorized by C.R.S. 24-6-402(4)(f).

At 6:58 p.m., Director Haffner moved that the Board enter executive session for the purpose of
discussing a personnel matter relating to the Superintendent Evaluation as authorized by C.R.S.
24-6-402(4)(f). In executive session was President Baumgartner, Directors Gustafson, Haffner, and
Jensen, and Superintendent Rabenhorst. Director Jensen seconded the motion.

Dr. Rabenhorst noted that for logistical reasons regarding the recording of the meeting, Ms. Wiener
would stay logged into the meeting but with no sound or video.

Baumgartner - Y Gustafson - Y Haffner - Y Jensen - Y Director District
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Returned from executive session at 7:35 p.m. No action was taken during executive session.

6. Adjournment at 7:35 p.m.
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